BISC 2020 Brieﬁng on
Post-Election Research
+ Election Results Analysis

Thank you to our partners

What Happened?

Voters approved 27 proactive ballot
measures and rejected 6 harmful attacks.
Voters across the nation expressed broad
support for progressive reforms by voting
beyond candidates and for policies that would
create immediate positive changes in their lives.

Economic Justice & Revenue: Wins and Losses

Criminal Legal Reform + Marijuana Legalization: Wins and Losses

Voting & Civil Rights + Election Reform: Wins and Losses

Reproductive Rights + Health Care: Wins and Losses

What does it mean for the 2021 legislative session?
●

At our October brieﬁng, we projected that Arizona, Florida and Missouri
would be the top ballot integrity targets — meaning that those states have
seen sustained attacks on direct democracy over the last several years.

●

The win on minimum wage and voters beating back Amendment 4 in
Florida means that Florida politicians are not going to stop, and may even
step up their attacks.

●

The win in Arizona for Invest in Ed and Marijuana legalization provide fuel
to the ﬁre for conservative legislators and in Missouri, where Medicaid
expansion won earlier this year.

●

BISC has been actively working with leaders in these states to defend direct
democracy since 2017, and leaders have stepped up,

How do we protect direct democracy long term?

● We need to defend progressive wins and weaken bad
policies that may have passed.
● Next, we need to be proactively drafting and moving
policies this legislative session that strengthen the ballot
measure process.
● Lastly, we need to be actively tracking and rapidly
responding to legislative and legal attacks on the ballot
measure process.

How did campaigns show up?
When COVID-19 hit in the spring, it interrupted signature
collection and forced campaigns to re-evaluate what was
possible this year.
●

Campaigns innovated through mobile signature gathering programs out
of volunteers’ cars, establishing “voting hubs”, did mail campaigns with
petitions, and in Massachusetts they gathered signatures online after
securing legal relief.

●

We saw innovations in voter and volunteer engagement.

●

However, for many campaigns unable to scale up in-person ﬁeld
organizing, digital organizing and communications were key to their
voter engagement strategies.

BISC Builds Leadership That Centers People of Color In the States

What are the major learnings we know from campaigns and data so far?

●

Contacting voters was expensive this year!

●

No surprise, we found this in our 2018 analysis as well, in 19 out of 21
progressive wins, we outspent our opposition on communications
— and got out of the gate with our narrative ﬁrst.

●

We have to be prepared from a resource and strategy perspective
when we take on big corporations — this is not new.

●

As we concluded in our 2018 analysis, the timing of the resources a
ballot measure campaign receives, has a direct and irrefutable impact
on whether that campaign succeeds or not.

What does that mean for how we plan for 2022?

● We need to use 2021 as an opportunity to invest in
digital and communication capacity.
● We need to ﬁnd a way to strengthen the ballot
measure process against the inﬂuence and resources
of corporations.
● We need to implement a 360 life cycle funding model
for ballot measures that supports campaigns in early
planning, policy and coalition development, all the way
through to implementation.

Key Insights That Impact 2021 and Beyond
● What we’ve seen in our overall research is that an overwhelming
majority of voters feel the government isn’t doing enough to
take care of its people and it’s time for big changes in the way the
government works.
● Our research shows that there are opportunities to push bold
policy around democracy reform, economic justice, and criminal
legal reform.
● Voters have little faith in candidates or institutions, however, there is
trust and hope tied to direct democracy to affect real change.

Major Shifts / Insights
● We saw major shifts in support from May through this fall
for economic justice measures like Paid Family Leave in
Colorado and Minimum Wage in Florida.
● We also saw the largest shifts in defensive campaigns from
September 30th to October 30th, where there was signiﬁcant
opposition spending.
● An average of 60% of Democrats said they voted by mail and
an average 37% decided their vote on ballot measures one
month out from Election Day — right when mail in or
absentee ballots would have been sent to them.

What do we need to do
● We clearly need alignment amongst funding partners and
practitioners to ensure the resources are sequenced in a way
that sets campaigns and our broader movement up for
success.
● We need to be ready out of the gate to plan for and move a
bold people’s agenda of reforms on our economy, our
democracy, and racial justice issues.

● And we need to protect and strengthen direct democracy —
in the legislature but also at the ballot.

BISC 2020
Pre + Post Election Research
These ﬁndings are from proprietary research conducted by HIT Strategies and
Lake Research Partners on behalf of the Ballot Initiative Strategy Center.

Most Important Issues to Voters

Issues | By Race & Generation

AA/Black

Latinx

AAPI
Native/American
Indian
Gen Z/Millennials

The Role of Government
•Current events are heavily informing voters’ views on the role of government. Generally, they felt that government
should be doing more to look out for the collective, and working to unite us. They worried about the tone coming
from the White House and expressed a desire for action from their leaders to ensure safe COVID practices in their
states.
• Most people afﬁrm a role for government to do more at this time. Healthcare, the pandemic, education, housing, and
wages were all top of mind issues that participants raised. Participants wanted action at all levels—from federal, state
and local governments.

• When asked to think about the impact of potential budget cuts in the local government, participants voiced concern
about social programs like food stamps and unemployment, although some of the low turnout voters struggled to
think of any local programs that would be cut.
• Participants wanted the federal government to step in and provide support for their communities but were not
particularly optimistic about the prospect of that happening. The low turnout participants were especially skeptical of
government—at any level—intervening to help them and their families.
• These voters thought government should be increasing investments in social programs, housing, and education. They
also raised building back the economy and providing support for small businesses as important areas that should
receive funding.

Vote By Mail for Ballot Initiatives | By Race & Generation

AA/Black

Latinx

AAPI
Native/American
Indian
Gen Z/Millennials

Solid majorities of voters—including voters of color—found voting in this general election easier
than it has been in previous years. Roughly 9-in-10 voters in BISC Roadmap states report having voted on all of
the measures or initiatives on the ballot—including similar percentages of Black and Latinx voters, and closer to 8-in-10
AAPI and Gen Z voters. For the relatively small percentage of voters who say they did not vote on all the ballot measures,
the reasons they give for skipping them include (overlapping) responses familiar to us all, including not having enough
information/being unclear on the outcome of the vote; fear of making a choice that would have an adverse impact on
their community; concern about hidden or unintended consequences; and that the ballot language is too complicated.

Voting on ballot measures
Do you think voting in this general
election was easier or harder for
you to do than it has been in
previous years?

59

When you voted, did you vote on ALL
of the ballot measures, on SOME of
the ballot measures, on just a FEW of
the ballot measures, or on NONE of
the ballot measures?

And what has made you skip a ballot
measure this election?

Voting was seen having overwhelmingly more signiﬁcance in
participant’s communities than other forms of civic engagement.
On a scale of 0-10, which form of civic engagement has the most signiﬁcant
impact on your community?
Very signiﬁcant (8-10)

Total

POC

Millennial

Voting for President

76

43

33

Voting for Local ofﬁces

75

39

36

Voting on ballot measures

75

38

37

Voting for local law enforcement

73

41

32

Volunteering in your community

62

30

32

Joining a community organization

46

22

24

Participating in protests

45

20

25

Talking to friends and family about current
events

44

24

20

Posting about current events on social
media

35

18

17

What is the most important aspect of ballot measures?

Total

VBM
States

Non VBM
States

White

Black

Latinx

AAPI

Allows people like me and my community to have a voice
Direct democracy - allowing one person to have one vote directly on an issue.
Allows us to bypass politicians that won’t vote on issues that affect our
communities
Sets the people’s agenda by making it clear what our priorities are

23%
21%

22%
22%

24%
19%

24%
21%

21%
16%

20%
27%

22%
21%

20%

20%

19%

19%

26%

23%

15%

14%

14%

14%

13%

24%

11%

17%

Allow us to make needed change when our state govt isn't working for us
Can repeal harmful laws that our politicians may have passed

13%
6%

14%
5%

13%
6%

14%
5%

5%
8%

7%
10%

12%
11%

Between 7- and 8-in-10 voters in these states agree with all of the positive descriptions of ballot measures, including
that ballot measures are an opportunity to pass policies that help my community; that they are a good way for me to
make my voice heard in the political process; that ballot measures are a good way for me to make my voice heard and bring

about change; and that ballot measures are an opportunity to pass policies that help people like me. In addition, majorities say that
knowing where candidates stand on ballot measures can be important information in deciding whom to vote for and that when
politicians refuse to take action on issues that are important to their communities, ballot measures provide a way for the people to pass
policies that are long overdue.
33. Now here are a few statements about ballot measures. After each one,
please indicate whether or not you agree or disagree with that statement

Somewhat
agree

Somewhat
disagree

Strongly agree

Strongly
disagree

% Strongly Agree

Black

Latinx

AAPI

Gen Z

51%

47%

37%

39%

44%

36%

37%

51%

45%

36%

33%

40%

44%

42%

31%

34%

39%

40%

24%

28%

41%

41%

36%

41%

42%

34%

32%

34%

31%

29%

25%

31%

23%

31%

33%

30%

11%

14%

7%

11%

N.A./ Amer.
Ind. /AK Nat.

Among those who ranked ballot measures highly, their feelings
are very strongly in support of initiatives as the important to
vehicle to enact change they want to see
“I think ballot measures and constitutional
amendments are the most important things to vote on
as those are immediate laws that directly affect the
people. When you vote for individuals, they may fall
through on the promises their campaign runs or other
things that may happen that may be outside of their
control that causes them not to focus on their
respective positions.”
Black Man, POC Group - Florida

“Ballot measures present the most room for change,
and also allow voters to research what they're voting
on since they are voting on bills that are already
written rather than people making vague promises.”
White Woman, Millennial Group - Oregon

“Ballot measures are probably the most important
because they will affect me the most dramatically and
in the most near future. Generally speaking, the
federal government does not move quickly enough
and does not enact policy that governs me personally
on a scale that I ﬁnd the ofﬁce to dramatically impact
my life.”
White Man, Millennial Group - Missouri

“These [ballot measures/constitutional amendments]
directly affect the laws that I have to live by daily and
have the most impact on my day to day life.”
Black Woman, POC Group - California

Voters want to see ballot measures address an ambitious agenda
In focus groups, voters wanted to see ballot measures address an ambitious agenda.
They thought reforms should deal with the immediate challenges they are facing,
including healthcare—costs and access; ending systemic racism and police brutality; fully
funding education and decreasing student debt; tax fairness; affordable housing; and even
universal basic income.

Although voters trend toward the incremental democracy reform package, when asked to choose the speciﬁc
proposals they most support, eliminating the electoral college—a key element of the bolder approach—rises
to the top. AAPI voters feel especially strongly about eliminating the electoral college. Black voters are especially
likely to gravitate to online, same day voter registration and automatic voter registration as preferred reforms.

Most Popular Speciﬁc Policies
Black

Latinx

AAPI

Gen Z

25%

25%

36%

20%

8%

10%

8%

13%

14%

8%

4%

11%

19%

15%

10%

16%

10%

14%

10%

11%

9%

10%

10%

11%

4%

5%

7%

7%

5%

7%

4%

5%

6%

7%

11%

6%

Native
American

The top economic justice policy among these voters is taxing the wealthy and corporations and
using the revenue in communities. This proposal is especially popular with AAPI and Gen Z voters. UBI
also performs well, especially among Black and Latinx voters. Black voters are also very interested in an
increase in the minimum wage.

Most Popular Speciﬁc Policies
Black

Latinx

AAPI

Gen Z

16%

20%

24%

26%

24%

21%

16%

18%

25%

18%

14%

19%

10%

5%

8%

7%

8%

12%

9%

10%

9%

10%

8%

4%

3%

4%

4%

8%

2%

4%

4%

2%

3%

6%

12%

6%

Native
American

The most popular criminal justice reform policies include reducing non-violent drug offenses to
misdemeanors as well as establishing body camera legislation and increasing racial sensitivity training for
police ofﬁcers. Body cameras and racial sensitivity training are the top issue for AAPI voters and Latinx voters,
though almost 1-in-5 AAPI voters is unmoved by all of these reforms. Gen Z voters respond best to reducing drug
offenses and decriminalizing, releasing, and expunging drug and prostitution offenses.

Most Popular Speciﬁc Policies
Black

Latinx

AAPI

Gen Z

19%

15%

13%

18%

19%

19%

20%

14%

10%

11%

8%

15%

11%

11%

12%

13%

9%

13%

10%

5%

4%

6%

3%

4%

4%

4%

4%

4%

7%

5%

6%

9%

8%

6%

5%

9%

8%

10%

19%

9%

Native
American

People trust ballot measures more than candidates to affect change

Do you agree or disagree that voting for ballot
initiatives/amendments is more effective than
voting for candidates in order to make positive
change?

How much trust do you have in voting for candidates to make positive change?

How much trust do you have in voting for ballot initiatives/ constitutional
amendments to make positive change?

Majority of participants agree that voting for ballot
initiatives are more effective than voting for political
candidates
Do you agree or disagree that voting for ballot initiatives/amendments is more
effective than voting for candidates in order to make positive change?

Total

POC

Millennial

Agree

64

38

26

Disagree

38

16

22

“…when we vote for candidates we have no way of
knowing they will implement the changes voters desire.
If we vote and get the ballot measure approved, then
we know that we will get the action we needed for
that process to go forward.”
Black Woman, POC Group - Arizona

Participants strongly believe that candidates should
make their opinions known on ballot initiatives
“Absolutely. this gives us an
opportunity to know where candidates
stand and lets people know if their
views align with the candidates.”
Black Woman, Millennial Group Montana
“I think so because then the voters can
make a more educated vote. I feel like
then they can align their views closer
to what they feel strongly about
especially when candidates express
their opinions on these ballot
initiatives.”
Asian Woman, POC Group - Ohio

“Yes deﬁnitely. More disclosure and
honesty is necessary for voters to not be
deceived and have a better view of their
candidates.”
Asian Man, POC Group - California
“I think they should make their opinions
known because it's only fair to know what
all you're voting for in a person. I think
candidates who try to hide their position
on certain issues can't be trusted to do
what is best for the people.”
White Woman, Millennial Group - Oregon

Over half of all voters do not remember hearing candidates take positions on
ballot measures. However, of the voters who did hear from candidates, 47% say
it made them more likely to vote on ballot measures. This number is especially
high with Black and Gen Z voters.
Candidate Stances
30. And do you remember hearing
any candidates for political ofﬁce
take a position on any of the
measures on the ballot this year?

31. And did what you heard from
candidate(s) for political ofﬁce
on ballot measures make you
more or less likely to vote on
ballot measures this year?

Heard Candidates

Impact of Candidates

Yes

No

D.K.

More

Less

N.D

Black

34%

42%

24%

59%

12%

29%

Latinx

34%

44%

22%

46%

13%

41%

AAPI

30%

46%

24%

42%

22%

36%

Gen Z

40%

30%

30%

56%

27%

17%

Native
American

Candidates supporting ballot initiatives provides voters
with an avenue to understand who they are and what
they stand for
Which of the following comes closest to your opinion?
“[Position B] I am more inclined to support
candidates whose goals are similar to mine. I form my
own opinions on ballot initiatives and don't tend to get
drawn into cults of personality around candidates that
would make me more likely to change my opinions
based off theirs, but if I ﬁnd that their politics line up
with mine I would be more likely to support them.”
White Non-binary Participant, Millennial Group - Ohio
“[Both] Well sometimes when I don't know what I
should vote for on an initiative, I look to see who has
supported it. If a candidate I like supports it, then I am
more likely to support as well. Similarly, when I am
choosing which candidate to vote for, I research what
they have stated they support. If there is an initiative I
already know I am in support of and they oppose it, I am
less likely to vote for them.”
Latinx Woman, POC Group - Colorado

Total

POC

Millennial

A – When a candidate I support voices
his/her support for a ballot
initiative/amendment, I am more
inclined to support the ballot
initiative/ amendment

12

8

4

B – When a candidate voices his/her
support for a ballot initiative/
amendment I support, I am more
inclined to support the candidate

32

13

19

Both

38

23

15

Neither

10

4

6

Participants strongly disliked the possibility of legislators overturning
ballot measures, except if they explicitly violate civil rights.
“No, because then what’s the point
of voting. It just shows that our
vote isn’t important, and it doesn’t
matter what we vote for because it
can [be] overturned… I feel like the
only time they should be allowed
to overturn a ballot initiative is
when that initiative is doing
anything to harm our human
rights or effects our freedom in
any way.”
White Man, Millennial Group California

“It depends entirely on what is
being overturned. If it
infringes on a person's human
rights or is detrimental to
individuals and society then it
should be considered to
overrule a ballot initiatives
that has been passed by the
people. This should only
happen in unique cases
instead of being the norm.”
Latinx Woman, POC Group Washington

Providing voters an example of state legislatures blocking, limiting, or reversing ballot
measures does not have a huge impact on voters' likelihood to oppose legislatures taking
such actions. In both cases, between nearly half of voters and an outright majority oppose
legislatures blocking, limiting, or reversing ballot measures that have been passed by the voters.
As you read before, ballot measures are a tool for the
people to create and pass new laws. Sometimes, after a
ballot measure passes, the state legislature will use their
power to limit, block or reverse the will of the people. Is
this something you have heard about?
Without example

With example*

And do you think legislatures should be allowed to
limit, block, or reverse ballot measures that have
been passed by the voters?
Without example

With example*

*For example, in Florida in 2018 there was a statewide ballot measure to restore the voting rights of Floridians with felony convictions after they complete all terms of their
sentence and it passed with the support of nearly 65% of the vote. Even so, elected ofﬁcials in the State Legislature voted to expand the deﬁnition of “sentence” to the
payment of fees and ﬁnes before restoring voting eligibility, which resulted in 750K of 1.4M newly eligible Floridians to be blocked from voting in the 2020 election.

Hearing messaging about the importance of ballot measures only minorly impacts the actions
voters would be willing to take if their legislature were to overturn a measure they voted for. In both
cases, the top action voters are willing to take is voting against their representative, followed by similar
numbers—roughly 1-in-5—who would call, email or text their state legislator and talk to friends and family
about their legislator overturning or changing a ballot measure.

Which of the following would you be likely to take part in to protect
the implementation of a measure that passed that you really care about?
Asked BEFORE the messaging

Asked AFTER the messaging

Of all the messages tested about the importance of civic and political engagement to ensure the results of ballot
measures are implemented according to the will of the voters, the “Unity-Voices Heard” argument is the most
persuasive. This is especially true for Black voters, who also respond strongly to the “Combating Structural Racism”
argument. Latinx also elevate the “Direct Democracy/Will of the People” message and the “Come Together – Voices
Heard” message, with the latter also very compelling to Gen Z voters.

% Convincing (% Very Convincing)

Total

Black

Latinx

AAPI

Gen
Z

75% (33%)

84%
(50%)

76% (35%)

77%
(33%)

78%
(36%)

72% (30%)

83%
(41%)

74% (37%)

73%
(25%)

75%
(31%)

72% (27%)

84%
(41%)

80% (32%)

75%
(30%)

78%
(41%)

70% (27%)

81%
(36%)

77% (31%)

74%
(22%)

74%
(26%)

66% (25%)

85%
(50%)

72% (29%) 71% (21%)

[UNITY – VOICES HEARD] It’s up to us to ensure that all Americans, no matter what we look

like or where we were born, unite together to make our voices heard. We have the power to make
real change for the better by passing key ballot measures. Even after we have voted, we need to be
a strong visible force, to ensure state legislatures do not limit or block the vital measures that have
been decided by the voters.

[DIRECT DEMOCRACY/ WILL OF THE PEOPLE] Voting on ballot measures is a way to

ensure the will of the people and make positive change, like providing a living wage and
dismantling systemic racism. When legislatures limit or block ballot measures, our elected ofﬁcials
are directly going against the will of the people and refusing to let laws pass that would help
families like mine and my community. Even after I vote, it is important to continue to be vocal and
engaged to ensure that positive change happens.

[COME TOGETHER – VOICES HEARD] It’s up to us to ensure that all Americans, no

matter what we look like or where we were born, come together to make our voices heard. We
have the power to make real change for the better by passing key ballot measures. Even after we
have voted, we need to be a strong visible force, to ensure state legislatures do not limit or block
the vital measures that have been decided by the voters.

[DIVISION – SYSTEMIC RACISM] Too many politicians exploit divisions as a way to block

needed change. Ballot measures allow voters to step outside the two-party system and enact
reforms that are long overdue—on things like economic relief, overcoming systemic racism, and
making real investments in healthcare and education. When we unite to vote on important ballot
measures, and to make our voices heard even after elections take place, we have the power to
overcome political inaction and systemic barriers and improve our lives.

[COMBATING STRUCTURAL RACISM] Ballot measures give voters a way to combat

structural racism and other forms of discrimination embedded in our society by ensuring that
each person, through direct democracy, has the power to deconstruct what is wrong. It is up to us
to continue ﬁghting after we have cast our ballots, to hold legislatures accountable and ensure
politicians don’t act outside of the public eye to limit or block laws passed by voters.

79%
(32%)

A message emphasizing the role ballot measures can play in
uniting people, making their voices heard, and affecting real
change resonated in every focus groups that heard it.
[UNITY – VOICES HEARD]
We work hard to make the future brighter and more secure for
our families and communities. States around the country have
passed ballot measures strengthening voting rights, funding
education, and increasing access to health care. It’s up to us to
ensure that all Americans, no matter what we look like or where
we were born, unite together to make our voices heard and
have the power to make real change for the better.

Rating from 0-3

0

Black/African American
Low Turnout Voters

1

2

3

Avg.

1

2

4

2.4

1

4

2.3

2

4

2.6

5

12

2.4

1

Native American/American Indian/Alaskan Native
Total

1

1

In the focus groups, the message on combating structural racism performed
best with the Native American group and was also very appealing to the
Black/African American group. It did worst among low turnout voters, the
only group that was predominantly white.
[COMBATING STRUCTURAL RACISM]
At the start of our democracy, the only people that could vote were
white property-owning men. Structural racism and other forms of
discrimination are embedded in every aspect of our country--from
voting laws, to housing, health care, to education systems. Ballot
measures give voters a way to combat the oppression that exists in
our institutions by ensuring that each person, through direct
democracy, has the power to deconstruct what is wrong, when our
elected ofﬁcials won’t.

Rating from 0-3

2

3

Avg.

Black/African American

4

3

2.4

Young Voters of Color

7

1

2.1

4

1

1.8

1

6

2.9

16

11

2.3

Low Turnout Voters

0

1

1

Native American/American Indian/Alaskan Native
Total

1

0

Participants’ messages to persuade their friends & family to vote on ballot
measures centered around having an impact on their community, making their
voices heard, and putting elected ofﬁcials on notice
“Voting matters and I don't
mean voting for the president,
the governor, or your mayor
but all the way in the back of
your ballot. The initiatives that
you might've skipped because
you didn't get that far or didn't
get to at all because you didn't
get to voting booth. These
measures that many people do
not pay much attention to
have the biggest impact on
your day to day life than any
president, mayor or district
judge.”

“Voting on ballot initiatives
gives you an opportunity to
effect change and redirect
government when it is not
working for you. You can hold
elected ofﬁcials responsible for
inaction, or for legislating
against the values you hold or
the values you elected them to
uphold. Voting on ballot
initiatives is a way to directly
inﬂuence the values that
deﬁne your community- and
give you the ability to improve
the lives of you and your fellow
citizens.”

Black Woman, POC Group California

White Man, Millennial Group Missouri

“It will give you more of a say
in your country. Ballot
initiatives help correct and
update systems that may be
out of date or no longer
function the way intended,
while also ensuring everyone
gets their voice heard so we
can tackle the big issues as a
united country instead of
divided individuals.”
White Man, Millennial Group Maine

A Vision for the Future

Investing in the deep work
of people-powered,
community-powered
movements.

Thank you for joining us!
If you have any other questions
please contact:
Caroline Sanchez Avakian
Director of Strategic Communications
caroline@ballot.org

